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This is not a talk about AI.

This is a talk about “us”.
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1 When we say ‘AI’ we mean..

2 FOMO

3 What is already happening

4 What you can do now

5 What is going to happen

6 Build those capabilities!

7 Listen!
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Agenda



When we say “AI”, we mean…
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AI has been a part of our lives for several years, but Generative AI 
is the new kid.
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• AI - Techniques that equip computers to 
emulate human behavior.

• Machine Learning – use advanced 
algorithms to detect patters in large data sets, 
enabling them to learn and adapt.

• Deep Learning – neural networks for in-
depth data processing and analytical tasks.

• Generative AI – generate new content like 
text, images, code, based on provided input. 
Trained on large datasets.

After Lanze Spitzner, Zhuhadar, L.P.; others



FOMO
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Like, if you look at LinkedIN, everyone’s an expert already.
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Source – Harvard Business Review: How People Are Really 
Using Gen AI in 2025



What is already happening in our world?
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Incremental efficiencies are everywhere. Transformations? Not so much. Yet.
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Take notes, write minutes, list the 
unanswered questions, list tasks, 
suggest deadlines.

Summarize these 25 
documents, extract data from 
tables, match the extracted 
data with X and export to csv.

Don’t upload documents, data or meeting 
transcripts into a public GenAI tool.



What can you do now?
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Safely.
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What are your 
guiding 

principles or 
policy??



What is going to happen?
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There will be pressure to do more with less time, there will be initiatives around pushing tasks to AI/lower skilled workforce
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Ex-Google Chief 
Decision Scientist.

Courses on Maven 
and LinkedIn, her 
posts are witty 
and erudite.

Business success 
stories.

Use cases, 
opportunities, 
pitfalls & 
guardrails.

AI insights on 
LinkedIn.

AI in Business, 
Tech insights, use 
cases, accessible 
and relatable.

Data.World (Data 
Catalogs) Podcast.

Covers the 
intersection of 
Data Governance 
& AI (with drinks).

People and Podcasts – make them part of your learning network
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Cassie 
Kozyrkov

Me, Myself, 
and AI 
Podcast

Allie K. 
Miller

Catalog & 
Cocktails
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PETER DRUCKER
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