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GZA I  Known for excellence. Built on trust.

BS/MS Civil Engineering with a Focus on Site Investigation and 
Remediation and Process Engineering

Started my career with GZA as a staff engineer and have been 
President and CEO since 2019

Not a DMAV expert! 

• But I designed a lot of process data collection, used to know CAD well, can navigate 
around pivot tables and associated data presentation, and FORTRAN!

I am a nerd



A Bit About GZA and DMAV
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Headquartered in Norwood, MA

61 Years

32 

Offices in 

Engineers/Scientists
Construction Managers

100% Employee-Owned

800+ Staff

Extensive 
Training 

& Experience

17 States

Safety is a 
Priority

About Us
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Our Core Values

Trust, Integrity, and 
Technical Excellence

Our relationship with our clients, 
vendors, and each other is built on 

trust, integrity, and technical 
excellence. 

Health and Safety
We prioritize the health and safety of our employees 

and the safe performance of our work.

.

One Company
We value and provide a diverse, 

equitable, inclusive, 
entrepreneurial, and collegial 
work environment where we 
learn from each other, work 
together as a collaborative 

team, and provide opportunities 
for all.

Care for Our Communities
We operate under charitable and 

sustainable principles as a positive and 
active member of the communities in 

which, and for which, we work. 

Employee Ownership
Our private ownership structure 

enhances client service and supports 
broad employee ownership, creation of 

employee-owner value, and generational 
transition of the firm. In support of this 
ownership structure, we sustain strong 

business practices and financial 
performance.
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Vision ElementsMission Statement
We move our clients forward by 

empowering our people to develop 
creative, practical, and sustainable 

solutions to challenges in the natural 
and built environments.

People
Caring for our people and providing opportunities for personal 
and professional growth.

Technical Excellence
Prioritizing technical excellence and innovation, investing in 
new technologies, and supporting growth and development of 
our peoples’ technical skills.

Delivering Superior Results
Combining experience, technology, and proactive 
communication to deliver efficient, consistent, highly effective, 
and responsive results to our clients.

Business Strength
Growing our services and revenue and operating profitably to 
reward our people and support our employee ownership 
model.



• Supporting

Structures

OUR CORE SERVICES

Compliance 
and Improving 

the 
Environment

Working 

with Natural 

Resources

Wherever 

Water Touches

Planning, 
Prioritizing, 

and 
Executing

www.GZA.com
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Our Practice Areas

Buildings Services

Civil Engineering/Solid Waste

Construction Management

Dams, Levees and Hydropower

Data Management, Analytics and Visualization

Due Diligence

Ecological Services

Environmental Remediation

Environmental Site Investigation

Environmental Health, Safety, Sustainability and Air Quality

GeoStructural/Structural

Geotechnical

Hydrogeology and Hydraulics/Climate Change

Planning

Water Supply/Hydrogeology

Waterfront/Coastal
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Digital Technology Solutions (DTS)

ECLOGICAL ENVIRONMENTAL

TRANSPORTATION 

& INFRASTRUCTURE
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DTS - DRONES

ENVIRONMENTAL

TRANSPORTATION 

& INFRASTRUCTURE
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DTS – APPS, Satellites (InSAR) and AI

ECLOGICAL ENVIRONMENTAL

TRANSPORTATION 

& INFRASTRUCTURE
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What’s Important About 
DMAV to Firm Leaders 

(My Version)
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Accuracy Clarity Efficiency

Differentiation Innovation
Return on 

Investment
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Accuracy

If the data is wrong, nothing else matters…

Trust is difficult to earn and very easy to break…

In our fields, we are charged with protecting public safety, 
human health and the environment

• Significant decisions are made based on the data we collect, analyze, and 
provide

It starts with quality work, but QA/QC processes must be in 
place because we’re all human and we all make mistakes 
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Clarity

Most of our clients or stakeholders are not scientists or engineers

Analysis is important, but storytelling is equally important

Understand why we are collecting and analyzing the data

How can we best communicate our deep understanding of the issues to those 
that don’t have our technical background?

Visuals are always better than data reports – unless they’re too confusing

In most cases, synthesizing 100+ issues into a few key points should be the focus



GZA I  Known for excellence. Built on trust.

Efficiency

No one wants to spend more time on something than they need to

With fewer young people obtaining the training we need to support the 
important projects we execute everyday, we need to be more efficient with 
our experienced staff’s time

Less time synthesizing allows for more time to analyze and develop 
solutions

• Solve problems, don’t just identify them

Placing the proper value on the services we provide
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Differentiation

We are competing for the work we want to do

What differentiates us from our competitors?

• Quality

• Accuracy

• Clarity

• Solutions

Differentiation is a catalyst for innovation, and that’s exciting
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Innovation

Society needs us to face the challenges of - today

• We must evolve with those needs

Innovation is organic and driven by people who are executing the work

• Give yourself the bandwidth to step back and think about how to improve what we’re 
doing today

Types of Innovation:

• Sustaining (keeping pace)

• Incremental (improving things)

• Radical (something completely new)

• Disruptive (completely changing things)

Easier

Harder
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Return on Investment

Not just a financial consideration

What will the return on my efforts be?

• Improved quality, accuracy, clarity?

• Is the effort commensurate with the expected outcome?

How can we monetize and be fairly compensated for the value we are 
bringing to our clients and stakeholders?

Can we decouple time from value?
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AI

We have a ways to go before AI can design a bridge

We absolutely need to integrate it into our workflows

The drivers for use need to be accuracy, clarity, efficiency, differentiation, 
innovation, and return on investment – with no negative impact on any of them

Should be a tool to enhance our capabilities, not a crutch or an opportunity to 
do work we do not understand

Can it help us with our return on investment?  Let’s figure out how
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You’re on the front 
lines of one of the 

most transformative 
periods in our industry

Help us innovative

Think solutions and 
not just process

What is the return on 
investment?



Midothian, VA

Santa Fe, NM

GZA Corporate Headquarters

249 Vanderbilt Avenue
Norwood, MA 02062

781-278-3700 • WWW.GZA.COM

South Portland, ME

Meredith, NH
Keene, NH
Bedford, NHNorwood, MA 

Boston, MA
Amesbury, MA
Springfield, MATrumbull, CT

Glastonbury, CT
Manchester, CT

Providence, RI

Buffalo, NY
East Syracuse, NY

Melville, NY
New York, NY

Clarksville, TN

Fairfield, NJ
Hammonton, NJ
Somerset, NJ

Boulder, CO

Lansdale, PA
Philadelphia, PA

Grand Rapids, MI
Livonia, MI

Cincinnati, OH

Oak Brook, IL

Brookfield, WI
Milwaukee, WIOFFICE LOCATIONS

Edina, MN



Thank You
Questions?
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