
Who likes changes?

No one!



But sometimes...

Change is good!



So how do we make change
without ticking people off?



Define the Problem

…the REAL one



Start a Plan



Skip the Jargon



Define the Who and Why



Get a Champion! 



Get a Partner in Crime









Review and Revise
…choose carefully



Develop your Metrics! 



Anticipate at least 
20% More Time 
than expected



Plan – Communicate - Plan 
– Communicate – Plan

Phases



Learning Styles



Make it Relatable!



Make changes with 
people not to people!



But 
Why????



Know your Metrics! 



Let them be
Self Sufficient



Take the Loss



…culture
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