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Background

= 7,000 employees

= FarthSoft Products
= 2015

* |nfrastructure
= On-premise
= Development and Production
= 20 databases
= Regional
= Client specific
= 500 users

é earths@ft
Business Partner Program



Our Challenge “') TRC

‘ 20 Databases + 500 Users + Inconsistent Permissions = Inefficiency

Time intensive = $
A, Increasing requests for Not scalable

individualized training Little ROl when you consider

turnover



Our Challenge

* \We needed a more streamlined way to
manage our users and meet the growing
requests for training.

» Let's use permissions to help drive the
development of our training material.

= \Where do we start?

f§ USE WHAT YOU HAVE.

WHERE YOU ARE.

DO WHAT YOU CAN.

~ARTHUR ASHE
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Role-Based Training

What is role-based training?
» Training activities that are focused on teaching the skills to meet the needs of a specific role.

Benefits

@

Improves problem Improves Personalized,
; f s P 8% self-paced and

solving skills engagement user-managed
Anticipate and fill .
Q skill gaps % Cost effective
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Role Based Training - Y 4 TRC
Redefining Roles and Permissions

= Existing roles 2 TrRC
= Aligning what's in our Environmental Data Management Plan
(EDMP) to what is in our databases.
» Redefined roles

= Roles are based on most common use types.
= Data Submitter

TRC Environmental
Data Management Plan

June 11, 2023

= Data User https://edm-1.itrcweb.org/
= Data Manager ‘ Environmental Data Management (EDM) Best Practices

= Admin Lite
=  Administrator

= Module Users Home WeICO me

= Facility Group Roles e Environmental Data Management

+« COUNCIL »

Introduction and Best Practices

Overview

Data Management
Planning

Data Quality
This Interstate Technology and Regulatory Council (ITRC) online documentation includes Fact Sheets, Subtopic Sheets,

Checklists, Case Studies, Interactive Tools, and Supporting Documents prepared by the Environmental Data Management Best

Field Data Collection Practices (EDMBP) Team. Links within the online document help the reader locate interrelated topics. The web-based nature of

this document lends itself to updating key infarmation in this continually evolving subject



https://edm-1.itrcweb.org/

Role Based Training -
Development Steps

\
‘ |dentify scope of role.
‘ Understand your audience.

\

Define platform.

Develop materials.

[

‘ Set training completion schedule.

‘ Improve/update training when new information is available.
/
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Role Based Training -
Identify Scope of Role

= Redefined the roles.

= |dentify the needed information to
be successful in that role.

= Use scope to define the overall
courses.

/

Y 4

TRC

g -

z 2123 5|35 |5

AHHEIEHHEE

E|8|2|8|5 8 8|33
Data User Set-up X
Data Submitter Set-Up X
Data Manager Set-Up X | X | X
Introduction to Data Management and EQuI5 X X[ X | X
Checking and Loading Data using EQuIS Professional EDP X| X | X
Checking Data using Standalone EDP X
Loading Data using EQuI5 Enterprise EDP X X[ X | X
Introduction to EQuIS Professional and Reporting X| X | X
Introduction to EQuIS Enterprise X X | X | X
Configuring Enterprise Dashboards X[ X | X
EQuIS Administration 1 X | X
EQuIS Administration 2 X
EQuIS Collect for Field Users X
EQuIS Collect for Data Managers X X
DQM Training X X
SPM Training X X
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Role Based Training -
Identify Scope of Role

= Data Submitter Role

= Responsible for:

= Review of EDDs .E
. . C Rol
= Loading of EDDs to Enterprise s -
. . ©n v
= Regulatory Data Submissions £
(]
= Need:

= Basic intro Data Submitter Set-Up X
. Terminology Introduction to Data Management and EQuIS X
» Reviewing EDDs using Standalone EDP Checking Data using Standalone EDP X

= | oading data via Enterprise
Loading Data using EQuIS Enterprise EDP X

» Regulatory data submissions



Role Based Training -
Understand Your Audience

VISUAL AUDITORY

4 TYPES

OF LEARNING STYLES

READING

/WRITING
PREFERENCE KINESTHETIC




Role Based Training -
Identify Platform

7 TRC
Home Content Library Achievements Manager «

Welcome, Kristen Brown

SharePoint or Tracking training TRC Academy
other file sharing  would be helpful

My Training See All Assigned Courses & Learning Paths

ki Cimub=l Fom Mmoo nimy i TP RN I sy | sl s ol - —




Developing Training

= Readily available resources

= Develop specifics
= Data Submitter Role

Basic intro
Terminology

Reviewing EDDs using
Standalone EDP

Loading data via Enterprise
Regulatory data submissions

& EarthSoft Community Center

7.23.2 23229 © EarthSoft, Inc.

ON-DEMAND EQUIS TRAINING

Navigate Tables, Create Groups and Action Levels H

Course Name: Introduction to Data Management and EQuIS
Course Description: This course will introduce you to the EQuIS software, basic concepts in data
management, EQuIS focused terminology and provide an overview of the types of users.

Provide Course Picture:

I
i.
iil.

INTRODUCTION TO EQUIS

EQuIS Concepts and Terminology EQuIS Concepts and Terminolo

com)

EQuIS FAQ Series — Power Users and End Users (Who does what?) EQuIS FAQ
Series: Power Users and End Users — Who Does What (vimeo.com)

EarthSoft Training Resources

PROFESSIONAL

-

EDP AND LINK ENTERPRISE AND LIVE DQM SPM AND EDGE

Design and Format Crosstab Reports :

View Recording

/imeo.com)

>
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Develop Materials

My Trining
- Steps to d evelop r0|e-based Not Started In Progress Overdue Completed =

training — =

= |dentify scope of role. S EE s e s L
» Define learning style for o <
training.
» Define platform. .
= Develop materials.
o <

= Set training completion

SChed u Ie ' \\ @ Checking Data Using Standalone EDP
» Plan for improvements and

updates.

0 <
= How can | incorporate this @ o
into user management? @j’ g Data Using Enterp

This course will show you how to navigate Standalone EDP ...

This course will show you how to load EDDs that have been...

Course
Data Submitter Set-up

This course will help you with software installation and prep...
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Enterprise Premium

Developi

ing User Administration Dashboard
Initial

oals

Field Data Collector

= Viewing at a user level Region 1 Database
Data Submitter
= Database access
ABC Facility
= Roles
Enterprise Premium
= User reports
Client A Database Data Submitter
= Enterprise Dashboards
View All Facilities
= In widget user reports
Dashboard Explorer
Facllity Dashboard () ALE 1 20p 1K Beron
Cllent G Database xmmm&m.wu@ OaLrlmwmmcnmw
On&ummm[mwm
nnnnn m.wwo
R i il Omc ‘Wiatns Levels (Extca Fiaicsy DEK_KLI
Data Jane O-u.wunusmmss

123 FaC|I|ty

Sample Parameter

BE Kim - Evatuasion Maps ()

DE K Boom o Pond - gganc (D)

S Winadack wnal Baporing ()

D) ALE 1250 1 KL St Bacigponnd

QD) ALE 14PP 1 KL Chicrice Backgroumd

Report ) e et e 8::':::“":
Client A Database Site Facility @B s o soper aons(D)
@ [T —
f -. x\mlm.ml\fo
Analytical Summary Report i @ e ik s s
o) Senamssaso () b -
Slte Anytown o) a1 ConpiniaMinres ()

TEST OE Kam - sk Fuginar(T)

L TR p———




Developing User Administration Dashboard

Phase 2 Goals

= Assigned Trainings
* Training Completion
= Employment status

Employee
Status

omsmitn I Actve

Training Database

Client A Database

5 TRC

Training Status

Incomplete
Complete

Enterprise Premium

Field Data Collector
Data Submitter —
Training Facility

Enterprise Premium

Field Data Collector

Data Submitter ey COMmplete

View All Facilities




Developing User Administration Dashboard

= |dentifying the right tools and platform to
develop the dashboard
= Development ease
= Long term support
= Ease of expansion

= Appsmith
= Low code option
= JavaScript to extend functionality
= Version control with Git

neak peek into the future. Check out what's on our product roadmap >
Ent i P

S in 6. it ot X
appsmith_ ©) 28,944 nterprise roduct v Resources Docs Pricing m

= Powerful free version Build the tools you
can’t buy off the shelf

Thousands of engineers are using Appsmith to build custom software
on top of their data. Technical users can quickly build, deploy, and share
applications with end-users to run critical business operations.

Try Cloud Self-host




Developing User Administration Dashboard

5 TRC

= a] v

v Pages

© Main

Explorer Widgets

> Widgets

~ Queries/JS
APIs
(Ceer ) Apid
DeleteUserAPI
EVDW
Q Officelocations
P webMembersCsv

Fulcrum Memberships
[Cerr ) JSONMembersAPI
Fulcrum Query
|£| QAPIMembers
J5 Objects
J5 DeleteUser
Js process
Js refreshData
J5 summarize
Vision_DW
* Employeelnfo
+ Add query/JS

~ Datasources

> B evow

> o Fulcrum Mpmh@gins
¥ master” + L

By Sector

EV, 80.63% —_

— 00,0.09%
— 77, 0.27%
— PW, 5.77%
S IR 2.61%

- External?, 10.54%

By Database
200
150

1

Users
=

wn
[=]

120

100

a0

60

Users

Users

800

600

400

200

o
I |
0 | | | — N =

Cirl + K

By ADP Status

Inactive Users (tabje be]ow) Inactive users have not synced
or logged in for 45+ days, and
their accounts were added over

225 45 days ago.
Terminated Users
(Should Remove ASAP)
&£
0
A External? L
1110 106
ADP Status

Terminated Users Table (Terminated TRC Users with role Contractor/Contractor Access are ok)

o TermedUsersTable
Q Search.. = Filters N Download ORecords | € Page 1| of0D >
email role last_sync last_sign_in_at date_added
By Office
- a

® Preview g Share £ Deploy v
Properties

Canvas size

« O O O/ 0O

Convert to auto-layout (Beta)

App settings

< @ Help




Future Development Plans

= Tracking usage statistics to predict when we may

need to add more licensing.

» Tracking external client usage coupled with our
accounting software to more easily bill clients for

dashboard access.

= Token tracking.

External User

janedoe@client.com
janedoe@client.com
janedoe@client.com

nnnnn

Facility |Last Login Date
Site 1 9/5/2023 10:30
Site 2 1/25/2022 6:47

Site 7 4/19/2023 14:56

Do ekt bt e bekow:




Questions?

© TRC Companies, Inc. All rights reserved

Call Us:

Kristen Brown
610.737.8049

Email Us:

Visit Us:

TRCcompanies.com

S TRC
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